
Sullivan Game Day Maintenance 
 
Pre-game – Home team responsible 
1. If wet, review field to make sure it’s playable 

a. Never push water from dirt onto grass 
b. Use a maximum of 3 bags of turface on field 
c. Let Jay know when turface needs to be restocked 

 
2. Get the following from shed 

a. Chalk & string line 
b. Batter box template 
c. Bases & Cart 

 
3. Remove tarps from pitcher’s mound and home plate 

a. Place sand bags and mound tarp in batting cage 
b. Put home plate tarp in cart and leave behind 3rd base dugout 

 
4. Rake any low spots around home and the infield 
 
5. String base lines and batter’s boxes and chalk them 
 
Post-game – Both teams are responsible 
1. Rake the entire infield 

a. Do not rake turface & dirt towards the grass 
b. Do not let kids rake infield 

 
2. Get tarps out and place on home plate & mound 

a. Sand bags on mound only 
 
3. Remove bases and place in cart. Put plugs in base anchors 
 
4. Pickup dugouts & dump dugout trash cans into cans outside field 
 
5. Chain and lock both doors to the field, turn off lights, and lock shed 
 
Sullivan Weekend Maintenance 
 
1. Have your team players & parents assist you at the fields you are assigned to maintain 

a. Perform maintenance Saturday or Sunday on the weekend you are scheduled 
 
2. Retrieve extra rakes, brooms and buckets from the Shed 
 
3. Perform the following tasks: 

a. Rake and weed, the entire warning track around the field 
b. Rake and weed batting cages – fill in holes at home & pitcher’s rubber 
c. Weed the infield where necessary 
d. Sweep the dugouts and bleachers 
e. Pick up any trash on the field or by the bleachers 
f. Empty dugout trash cans into cans outside field 

 
4. Return extra rakes, brooms and buckets to the Shed 


